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Triple Bottom Line Reporting 

Triple Bottom Line reporting is accounting Triple Bottom Line reporting is accounting 
for environmental, social and economic for environmental, social and economic ,,
performance. performance. 

Internal External 

Laura Musikanski, JD, MBA, CEM

lmusikanski@entrix.com



Defining Triple Bottom Line Reporting

Triple Bottom Line Reporting is VoluntaryTriple Bottom Line Reporting is Voluntary

Financial Reporting is required by SECFinancial Reporting is required by SECFinancial Reporting is required by SECFinancial Reporting is required by SEC

Environmental reporting Environmental reporting -- Required under Required under 
environmental regulationsenvironmental regulationsenvironmental regulationsenvironmental regulations
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Defining Triple Bottom Line Reporting

Most commonly accepted definition of sustainability:Most commonly accepted definition of sustainability:

“Development that meets the needs of the present “Development that meets the needs of the present p pp p
without compromising the ability of future without compromising the ability of future 
generations to meet their own needs.” generations to meet their own needs.” 

Brundtland CommissionBrundtland CommissionBrundtland CommissionBrundtland Commission

EconomicEconomic
Sustainability is Sustainability is 
practiced by practiced by 
managing managing 

ll
SYNERGY

managing managing 
environmental, environmental, 
social and social and 
economic impactseconomic impacts SocialSocialEnvironmentEnvironmenteconomic impacts.economic impacts.
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Triple Bottom Line Reporting 

TakeawaysTakeaways
Integration Integration Integration Integration 
–– triple bottom linetriple bottom line

Relevance  Relevance  
-- stakeholdersstakeholders

-- qualitative, quantitative and graphicsqualitative, quantitative and graphics

Interconnectedness Interconnectedness 
–– Sustainability of natural, built, social and Sustainability of natural, built, social and 
economic systemseconomic systems
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Triple Bottom Line Reporting

Growth in reporting:Growth in reporting:

27 to 2,500 from 1992 27 to 2,500 from 1992 -- 20072007

Subject areas: Subject areas: 

Environmental: from 78% to 15%Environmental: from 78% to 15%

Sustainability and CSR  Sustainability and CSR  -- 70 % in ‘0770 % in ‘07
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Triple Bottom Line Reporting 

KPMG (2005) KPMG (2005) 
52% of Fortune 500 52% of Fortune 500 

Top 100 Companies in 16 Countries where KPMG operatesTop 100 Companies in 16 Countries where KPMG operatesTop 100 Companies in 16 Countries where KPMG operatesTop 100 Companies in 16 Countries where KPMG operates

Corporate Register:Corporate Register:
16531 reports 16531 reports -- 4266 companies 4266 companies 

2007: 5132007: 513

LD Research & Analytics LD Research & Analytics 
75% of S&P 100 companies have section of web sites dedicated to 75% of S&P 100 companies have section of web sites dedicated to 75% of S&P 100 companies have section of web sites dedicated to 75% of S&P 100 companies have section of web sites dedicated to 
social and environmental performance in 2006social and environmental performance in 2006
-- 34% increase from 200534% increase from 2005

-- 46 issued CSR reports (one document)46 issued CSR reports (one document)

Siran Siran 
Approximately 50% of S&P 100 companies in 2006Approximately 50% of S&P 100 companies in 2006
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Frameworks for Triple Bottom Line Reports

Global Reporting Initiative (GRI)Global Reporting Initiative (GRI)

SRI IndicesSRI Indices

ISO 26000 ISO 26000 

BenchmarksBenchmarks

Agenda 21Agenda 21

BB--SustainableSustainable
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Global Reporting Initiative
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Global Reporting Initiative
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Global Reporting Initiative
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Global Reporting Initiative
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Global Reporting Initiative
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Global Reporting Initiative
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Triple Bottom Line Subject Areas

EconomicEconomic
GovernanceGovernance
Financial PerformanceFinancial Performance
Product ResponsibilityProduct Responsibility
Fair Operating ProceduresFair Operating Procedures
CommunicationCommunication

SocialSocialEnvironmentalEnvironmental

CommunicationCommunication

Integration

SocialSocialEnvironmentalEnvironmental
MaterialsMaterials
Waste and RecycleWaste and Recycle
BiodiversityBiodiversity

Community DevelopmentCommunity Development
Labor PracticesLabor Practices
Human RelationsHuman Relations

EnergyEnergy
EmissionsEmissions
WaterWater yy
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Stakeholders

Shareholders & 
Investors

Customers, 
Indigenous & 
Vulnerable Peoples 
& M di & P bli

Governmental 
Agencies & Law 
Enforcement & 
Elected Officials

Stakeholders: Present
And Future

& Media & PublicElected Officials

Employees 

Suppliers & 
Distributors & 
Transportation 
Agencies

Industry Partners & 
NGOs & 
Associations
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Frameworks

Socially Responsible Investment (SRI)  Indices & Socially Responsible Investment (SRI)  Indices & 
Research OrganizationsResearch Organizations::gg

DJSI DJSI ––Sustainable Asset Management (SAM)Sustainable Asset Management (SAM)

FTSI4Good FTSI4Good --Ethical Investment Research Services Ethical Investment Research Services FTSI4Good FTSI4Good Ethical Investment Research Services Ethical Investment Research Services 
(EIRIS)(EIRIS)

Advanced Sustainability Performance Indices (ASPI)Advanced Sustainability Performance Indices (ASPI)--
Vi  Vi  Ethi l i dEthi l i dVigeo Vigeo –– Ethical indexEthical index
Innovest Innovest –– Environmental & Governance ROEnvironmental & Governance RO

Oekom Oekom German ROGerman ROOekom Oekom –– German ROGerman RO
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Frameworks

International Organization for Standardization (ISO)International Organization for Standardization (ISO)

International Standard International Standard 

Guidelines for social responsibility (SR): ISO 26000 Guidelines for social responsibility (SR): ISO 26000 

T  b  bli h d i  2010 T  b  bli h d i  2010 To be published in 2010 To be published in 2010 

Voluntary Voluntary -- No requirements No requirements 

Not a certification standardNot a certification standardNot a certification standard.Not a certification standard.

Common guidance on concepts, definitions and methods of Common guidance on concepts, definitions and methods of 
evaluation.evaluation.
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Frameworks

ISO 26000ISO 26000

GGGovernanceGovernance

Environment Environment 

Labor PracticesLabor PracticesLabor PracticesLabor Practices

Human RightsHuman Rights

Fair Operating PracticesFair Operating Practices

Consumer IssuesConsumer Issues

Community/Social Development Community/Social Development 
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Barb Slob and Gerard Oonk, The ISO Working Group On Social Responsibility Developing the Future ISO SR 26000 Standard, March 2007



Triple Bottom Line Report Frameworks

Global Reporting InitiativeGlobal Reporting Initiative ISO 26000ISO 26000 SRISRI

1.1. EconomicEconomic

2.2. EnvironmentalEnvironmental

33 L b  P tiL b  P ti

1.1. GovernanceGovernance

2.2. Environment Environment 

33 L b  P tiL b  P ti

1.1. GovernanceGovernance

2.2. Environment Environment 

33 Labor PracticesLabor Practices3.3. Labor PracticesLabor Practices

4.4. Human RightsHuman Rights

55 Society Society 

3.3. Labor PracticesLabor Practices

4.4. Human RightsHuman Rights

5.5. Fair Operating Fair Operating 

3.3. Labor PracticesLabor Practices

4.4. Human RightsHuman Rights

5.5. CommunicationsCommunications5.5. Society Society 

6.6. Product ResponsiblyProduct Responsibly

5.5. Fair Operating Fair Operating 
PracticesPractices

6.6. Community/Social Community/Social 
DevelopmentDevelopment

6.6. Social Social 
Development Development 

77 Consumer IssuesConsumer IssuesDevelopmentDevelopment

7.7. Consumer IssuesConsumer Issues
7.7. Consumer IssuesConsumer Issues

8.8. Industry SpecificIndustry Specific
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Benchmarks

The Corporate Business Community 
The Employed – Conditions
The Employed – Health & p y
Safety 
The Employed – Persons 
Women in the Workforce 
Minority GroupsMinority Groups 
Persons with Disabilities
Child Labor 
Forced LaborThe Wider Community

Ecosystems Suppliers 
Financial Integrity
Ethical Integrity 
Corporate Governance

Ecosystems 
National Communities
Local Communities 
Indigenous Communities Corporate Governance

Shareholders
Joint Ventures / Partnerships / 
Subsidiaries Customers and 

Resource Extraction 
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Benchmarks

Interfaith Center on Corporate Responsibility Interfaith Center on Corporate Responsibility 
Shareholder ResolutionsShareholder Resolutions

CORPORATION ISSUE

Abbott Laboratories Executive Compensation

Health Care Reform Principles - Pharma

Right of Access to Medicine/HIV Report

Adobe Systems Incorporated Political Contributions

Aetna Health Care Reform Principles - Pharma

AK Steel Holding Corp. Sexual Orientation Discriminationg p

Allegheny Energy, Inc. Electric Power - GHG Report

Allegheny Technologies Sustainability Reporting (MI)

Allergan, Inc. Report on Animal Testing

Alliant Energy Corp. GHG Reduction Through Energy Efficiency

Altria Group, Inc. Apply MSA/Kessler Ruling Globally

Health Care Reform Principles - Tobacco

Stop Youth-Oriented Ad Campaigns
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Benchmarks

Kairos:                                                
Canadian Ecumenical Justice Initiatives

Some examples of shareholder proposals filed in 2008 include:

Canadian Ecumenical Justice Initiatives

The Sisters of Ste-Anne of Montreal have filed a resolution with the 
world’s largest gold producer, Barrick Gold, whose massive Pascua Lama 
mining project on the Chile-Argentina border presents potentially serious 
environmental risks to both countries.

EnCana, Canada’s largest independent oil and gas producer, is bein 
asked by one of its shareholders to incorporate the cost of carbon 
emissions into its business strategy.

Major Canadian airlines including Air Canada  WestJet and Trans AT Major Canadian airlines – including Air Canada, WestJet and Trans AT –
have been asked to prepare annual sustainability reports, which would 
involve in part discussing how they are responding to and managing their 
impacts on climate change.
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Frameworks

Agenda 21Agenda 21

Social & Environmental Social & Environmental 

Natural ResourcesNatural ResourcesNatural ResourcesNatural Resources

Major GroupsMajor Groups

I l t tiI l t tiImplementationImplementation
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Frameworks
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Example Sustainability Roadmap

Reduce Risk,

E h  B i  

Enhance Brand Equity 

and Reputation 

License to

Operate and Grow

Enhance Business 

Opportunities 

Stakeholder

Trust
Standards

of Living

Enhance Long-term 
Improve 

Shareholder

Value

of Living

Community

Wellbeing

Economic 

Health

Enhance Long term 

Strategic Planning

Improve 

Operational Performance 

and Efficiency
Biodiversity

Enhancement
Work/life

Balance

Resource 

Conservation

Maintain 

Operational Security

Improve 

Attraction and

Retention 
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Triple Bottom Line Reporting

Two schools of thought:Two schools of thought:Two schools of thought:Two schools of thought:
You can’t manage what  don’t measure.You can’t manage what  don’t measure.

You don’t care about what you don’t measureYou don’t care about what you don’t measure..
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Indicators

What are you measuring? What are you managing?What are you measuring? What are you managing?

Internal environmental, social or economic Internal environmental, social or economic 
performanceperformance
--Financial performanceFinancial performance

External environmental, social                   External environmental, social                   
or economic performanceor economic performance

Planet 
Performance

Your 
Performance

Performance
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Indicators

How do you know your impact?How do you know your impact?

On your bottom line?On your bottom line?On your bottom line?On your bottom line?

On the sustainability of the planet?On the sustainability of the planet?

On your sustainability?On your sustainability?
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Indicators

StatusStatus
Where are you? Where are you? yy

How far are you from your goal?How far are you from your goal?

LeadingLeading
Where are you going? Where are you going? y g gy g g

LaggingLagging
How did you do?How did you do?
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B-Sustainable 
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Boundaries
O hiO hiOwnershipOwnership

ControlControl-- Decision making powerDecision making power

Influence Influence -- Participate in decisionsParticipate in decisions

Financial reportingFinancial reporting

Organizational ActivitiesOrganizational ActivitiesOrganizational ActivitiesOrganizational Activities

Supply ChainSupply Chain

Stakeholder activitiesStakeholder activities

Impact on OperationsImpact on Operations

Impact on Environment  society and economyImpact on Environment  society and economyImpact on Environment, society and economyImpact on Environment, society and economy

Importance to StakeholdersImportance to Stakeholders
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Boundaries

Distribute (transport  market)
Production
Design and Source

Use
Sales
Distribute (transport, market)

End of Use
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Boundaries

Supply ChainSupply Chain

Material
Extraction Logistics Manu-

facture Logistics Sale

Buyer RnD
Communications

Life Cycle AnalysisLife Cycle Analysis

Material
Extraction

Manu-
facturing

Ware-
house & 

Packaging

Package & 
Transport Use

RecyclePackaging y
Reuse

Dispose
Design
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Sustainability Integration Curve
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EthicsEthics
Drivers

Quality of Quality of 
LifeLife

L t lL t lLong term valueLong term value
Alignment with OrganizationAlignment with Organization

First to MarketFirst to Market
GoodwillGoodwill
BrandingBranding

Departmental and Agency DirectivesDepartmental and Agency Directives
Stakeholder ExpectationsStakeholder Expectations

Shareholder ResolutionsShareholder Resolutions
Regulations and  RequirementsRegulations and  Requirements
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Drivers

EconomicEconomic
R d C t & I RR d C t & I RReduce Costs & Increase RevenuesReduce Costs & Increase Revenues

Emerging markets Emerging markets 
Manage risksManage risks

SocialSocialEnvironmentalEnvironmental

HIGHEST 
POTENTIAL

SocialSocialEnvironmentalEnvironmental
Resource LimitationsResource Limitations
Regulations & Laws Regulations & Laws 

Attract & retain quality talent   Attract & retain quality talent   
License to operateLicense to operate

ReputationReputationReputationReputation
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Risks and Liabilities

Nike v. KaskyNike v. Kasky

Law: Unfair Competition Laws, Cal. B&P Law: Unfair Competition Laws, Cal. B&P §§ 17200 17200 and False and False 
Advertising Claims, Cal. B&P Advertising Claims, Cal. B&P §§ 17600). 17600). Advertising Claims, Cal. B&P Advertising Claims, Cal. B&P §§ 17600). 17600). 

Kasky sued Nike for publishing that it had a code of conduct for labor Kasky sued Nike for publishing that it had a code of conduct for labor 
rights but not complying with it alongrights but not complying with it along its supply chain. The California its supply chain. The California 
Supreme Court found Kasky has a right to sue Nike. The U.S. Supreme Supreme Court found Kasky has a right to sue Nike. The U.S. Supreme 
C  fi  d  i i h  d i d   h  h   C  fi  d  i i h  d i d   h  h   Court first granted a certiorari then determined not to hear the case Court first granted a certiorari then determined not to hear the case 
and sent it back to California. Nike Settled. and sent it back to California. Nike Settled. 

Issue: TBLs Commercial Speech?Issue: TBLs Commercial Speech?
Market Place of IdeasMarket Place of Ideas

MarketingMarketing

What about cause marketing?What about cause marketing?

Draft ISO 26000?Draft ISO 26000?
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Doe v  UnocalDoe v  Unocal
Risks and Liabilities

Doe v. UnocalDoe v. Unocal

Law: Alien Tort Claims Act of 1789Law: Alien Tort Claims Act of 1789
‘[t]he district courts shall have original jurisdiction of any civil action ‘[t]he district courts shall have original jurisdiction of any civil action 
b   li  f    l  i d i  i l i  f h  l  f b   li  f    l  i d i  i l i  f h  l  f by an alien for a tort only, committed in violation of the law of by an alien for a tort only, committed in violation of the law of 
nations or a treaty of the United States…” nations or a treaty of the United States…” 

Myanmar Villagers are suing Unocal forMyanmar Villagers are suing Unocal for forced labor, murder, forced labor, murder, 
rape  and torture  Unocal allowed governmental forces and rape  and torture  Unocal allowed governmental forces and rape, and torture. Unocal allowed governmental forces and rape, and torture. Unocal allowed governmental forces and 
others to help them in constructing a gas pipeline. The help others to help them in constructing a gas pipeline. The help 
Unocal received included forcing villagers with murder, rape Unocal received included forcing villagers with murder, rape 
and torture to work on the pipeline.and torture to work on the pipeline.p pp p

The court found Unocal is subject to liability because it knew The court found Unocal is subject to liability because it knew 
of the crimes.of the crimes.

Issues: Issues: Issues: Issues: 
Forum NonForum Non--ConveniensConveniens

Roman StatuteRoman Statute
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Risks and Liabilities

Wiwa v. Royal Dutch ShellWiwa v. Royal Dutch Shell
Law: Torture Victim Prevention Act of 1991 (28 Law: Torture Victim Prevention Act of 1991 (28 
U S C  S ti  1350) U S C  S ti  1350) U.S.C. Section 1350) U.S.C. Section 1350) 
Royal Dutch Shell received help from the Nigerian Royal Dutch Shell received help from the Nigerian 
governmentgovernment to explore for oil. Protesters were to explore for oil. Protesters were gg pp
rated, beaten and executed by the government. rated, beaten and executed by the government. 
The Court found Royal Dutch Shell is subject to The Court found Royal Dutch Shell is subject to 
liability as there wasliability as there was substantial cooperation substantial cooperation liability as there wasliability as there was substantial cooperation substantial cooperation 
between the government and Royal Dutch Shell.between the government and Royal Dutch Shell.
Issue: Issue: 

ReputationReputation

Employee Attraction Employee Attraction 

TransparencyTransparency
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Risks and Liabilities

Federal Trade Commission Green Federal Trade Commission Green GuidesGuides

16 CFR Part 260, 16 CFR Part 260, Section 5 of FTC Act to environmental Section 5 of FTC Act to environmental 
advertising and marketingadvertising and marketingadvertising and marketingadvertising and marketing

LabelingLabeling

AdvertisingAdvertising

promotional materials, etc. through words, symbols, emblems, logos, promotional materials, etc. through words, symbols, emblems, logos, 
depictions, brand names, etc. in connection with sale or marketing of any depictions, brand names, etc. in connection with sale or marketing of any 
product or package.product or package.

Not enforceable regulationsNot enforceable regulations

Does not preempt other regulationsDoes not preempt other regulations

Open to lawsuitOpen to lawsuitOpen to lawsuitOpen to lawsuit
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Risks and Liabilities

Federal Trade Commission Green GuidesFederal Trade Commission Green Guides

General PrinciplesGeneral Principles

Qualifications and disclosures should be clear and Qualifications and disclosures should be clear and 
prominentprominent

Must be a clear distinction between benefits of Must be a clear distinction between benefits of 
product and packageproduct and package

D  t t t  i t l tt ib t  l  D  t t t  i t l tt ib t  l  Do not overstate environmental attributes, expressly Do not overstate environmental attributes, expressly 
or by implicationor by implication

Basis for comparative claims must be made clear, Basis for comparative claims must be made clear, Basis for comparative claims must be made clear, Basis for comparative claims must be made clear, 
and advertiser should substantiate claimand advertiser should substantiate claim
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Tips for a TBL report

Identify Scope:Identify Scope:
GRI GRI 

TimeTimeee

Data availabilityData availability

ImportanceImportance-- stakeholders, profit, stakeholders, profit, 
competitorscompetitors

Determine Indicators:Determine Indicators:
GRI, competitors, crossGRI, competitors, cross--industryindustry

Integrated: triple bottom lineIntegrated: triple bottom line

Interconnected : Internal & across time Interconnected : Internal & across time 
(Long Term) &Out in Environment, Society & (Long Term) &Out in Environment, Society & 
Economy  Economy  

Gather Data: Internal and ExternalGather Data: Internal and External
Good/ServiceGood/Service

GlobeGlobe

Tell the storyTell the story
Quantitative and QualitativeQuantitative and Qualitative

VisualsVisuals

OpsOps
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Triple Bottom Line Reporting 

TakeawaysTakeaways
Integration Integration Integration Integration 
–– triple bottom linetriple bottom line

Relevance  Relevance  
-- stakeholdersstakeholders

-- qualitative, quantitative and graphicsqualitative, quantitative and graphics

Interconnectedness Interconnectedness 
–– Sustainability of natural, built, social and Sustainability of natural, built, social and 
economic systemseconomic systems
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THANK YOUTHANK YOUTHANK YOUTHANK YOU
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